NHS Isle of Wight Annual Report 2008/09

COMMISSIONING

Director of Commissioning: Helen Shields

www.iow.nhs.uk
Page 35




NHS Isle of Wight Annual Report 2008/09

COMMISSIONING

The profile of Commissioning has increased considerably in year with the national World Class
Commissioning initiative. This project has led to the review and development of our five year
Commissioning Strategy, an Organisational Development Plan and a detailed Operational Plan.

The strategy determined five clear priority areas for investment, review of services and care
pathways. These were:
- cancer
respiratory disease
cardiovascular disease
mental health; and
children’s services.

Areas for investment within priorities were established with stakeholders and these then underwent a
prioritisation process.

The Commissioning Directorate has continued to develop in year to meet the challenges and has
undertaken collaborative working with colleagues in the Council and other Primary Care Trusts.

ACUTE
National Targets

18 Week Referral to Treatment Target
The commissioning directorate has supported our main Provider in achieving the national target for 18
week ‘Referral to Treatment’ by December 2008 achieving 90% for admitted patients and 95% for
non-admitted patients. Work has been undertaken to improve access to Allied Health Professionals,
in particular Occupational Therapy, Physiotherapy and Speech and Language Therapies to provide
patients with faster access to services.

Diagnostic investigations under 6 weeks & Audiology waiting times

There has been a substantial reduction in waiting times to below 6 weeks for 15 key reportable
diagnostic tests. In particular, Commissioning, in collaboration with Portsmouth Hospitals NHS Trust
(PHT), have facilitated a significant reduction in waiting times for audiological investigations ensuring
achievement of the 18 week referral to treatment target for this pathway of care.

Improvement in care pathways

Dermatology

Commissioning have procured a community based GP led, outpatient dermatology service for
patients 16 years and over, facilitating general assessment, investigation, diagnosis and treatment of
dermatology conditions.

ENT

Commissioning has been working with key stakeholders in the development of the future
configuration of ENT services for the Island population. The aim is to develop a long term sustainable,
cost effective and quality service.

Lower Back Pain Management (Spinal Multi Professional Triage Team/Functional Restoration
Programme/Pain Management Programme).

Commissioning are currently reviewing the current pathway of care for patients with low back pain to
identify if improvements could be made and whether the service is clinically and cost effective.
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Cardiac Services

A pilot commenced in February 2009 to transfer emergency acute coronary syndrome patients
requiring investigation and possible intervention at Portsmouth Hospitals NHS Trust. Previously
patients were transferred to Southampton University Hospital NHS Trust. The main objectives of the
pilot are to provide a shorter transfer time to treatment and improve continuity of care for Isle of Wight
patients.

Cardiac Rehabilitation

Commissioning supported the appointment in December 2008 of a Cardiac Rehabilitation Nurse Co-
ordinator.  This should improve the current service and provide a more integrated approach to
provision of services across the four phases of cardiac rehabilitation.

Cancer Services
Cancer Services have been enhanced by the funding of three new Clinical Nurse Specialists in the
fields of Head and Neck, Lymphoma and Haematology and Skin.

The national targets for cancer services were all achieved for the period ending end 31% December
2008. These included two week wait for suspected cancer referrals from GPs, 31 day maximum wait
for first treatment from diagnosis and 62 day wait for first treatment from urgent GP referral. From
January 2009 data will be measured against new collection criteria under ‘Going Further on Cancer
Waits’ which will extend the targets to a wider number of patients including referrals from consultants
and the PCT is confident these extended targets will be met quickly in 2009-10.

Five GPs have received training to become listed community skin care clinicians and will be licensed
to remove Basal Skin Carcinomas in a surgery setting. This will enable I0W to offer the service
defined in the Improving Outcomes Guidance for Skin Cancer.

End of Life Services

The National End of life care Strategy was published in July 2008 and a joint PCT & Local Authority
strategy has been prepared for the Isle of Wight which will be subject to public consultation in 2009.
To take forward support for End of Life Care on the Island at the earliest opportunity we have already
funded a Community Palliative Care Occupational Therapist, two new members of staff for the
Hospice@Home service and a Palliative Care Clinical Nurse Specialist for St. Mary’s Hospital as part
of developing a Hospital Palliative care team. Key future developments will be a Care Co-ordination
process, 24/7 care services, and training and education for health professionals and carers in both the
hospital and community settings. A Local Implementation Team (LIT) has been formed to oversee
the implementation of the strategy and meets every two months.

Specialist Commissioning

Specialist and non-specialist care with London providers has been awarded as a FESC (Framework
for procuring External Support for Commissioners) contract to UnitedHealthUK on a 50 month
contract. We expect this change of commissioning management to provide greater value for money
from our London providers of more specialised care for Island residents.

Sexual Health

During a visit from the National Sexual Health Support Team in 2008, the Integrated Sexual Health
Service were praised for a number of strengths identified by the team, including continued
achievement of the 48 Hour Genito Urinary Medicine (GUM) access target, progress in normalising
the Chlamydia screening programme, the integration of pharmacies in sexual services, the use of a
GP champion in improving clinical engagement in primary care and the clear commitment of
commissioning to continually improve services.
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During autumn 2008 the NHS Isle of Wight team went out on a week long road show, designed to
raise awareness of Choice and the 18 week target. The road show, which was supported by South
Central Strategic Health Authority, visited a number of locations across the island with a mix of staff
being on hand to answer questions and to handout information, including the new local choice leaflet.
The feedback from the road show was very positive and it is hoped to repeat this during 2009.

New NHS contracts

Contracting with NHS providers now utilises the National Contract for NHS services. These contracts
for Community, Mental Health, Ambulance and Acute services will ensure a more rigorous approach
to monitoring performance and in particular quality improvement. The contracts for 2009/10 now also
include incentives for agreed local quality achievements and the focus will be strongly on improving
patients’ safety, experience and clinical effectiveness. The Community contract has also been utilised
this year with those providers whose current contracts are up for renewal and over time all contracts
with the PCT will migrate to the national model to ensure consistency of expectation and
performance.

COMMUNITY SERVICES

Continuing Care

2007/08 saw the introduction of new eligibility criteria and processes for the management of
continuing care applications. Throughout 2008/09 work has continued with a view to ensuring that
local systems operate in harmony with those of South Central Strategic Health Authority. One year
on from the introduction of the new criteria a National Review has been conducted and in the light of
this experience, a number of new initiatives have been undertaken by the PCT. These new initiatives
include inviting external peer reviews of the Isle of Wight's approach by other PCTs; introducing
structured case management training for PCT practitioners who are undertaking this role;
consolidation of the joint general training and education programme with the inclusion of opportunities
for independent sector providers.

With the experience gained in the first year of operating the new guidance, the PCT and Local
Authority have developed a joint operational policy and protocols, covering all aspects of continuing
care. Formal contractual arrangements have been organised across a broad range of providers with
an investment in procurement systems to meet audit standards.

Long Term Conditions

Throughout 2008/09 the PCT has focused its energy on two areas Long Term Conditions. Firstly the
support and management of people who have strokes and secondly older persons with mental health
needs, in particular the management of dementia.

Stroke

A cross agency service improvement programme has been operating with the objective of taking
forward the implementation of the National Framework for Stroke. Immediate priorities for the island
have been to find ways of improving the acute management of stroke and development of the Stroke
Unit, particularly through investments to support access to early intensive rehabilitation. Throughout
this year planning for the development of a community rehabilitation service has also been underway.
This will form a major initiative during 2009/2010. Commissioners have invested significant new
investment in the infrastructure of stroke care at St. Mary’s, both in terms of equipment and employing
additional therapy staff to develop the multidisciplinary approach to stroke care and rehabilitation.

Older Persons Mental Health

The joint strategy for Older Person’s Mental Health was approved. This important strategy will see
the ongoing development of Older Persons Mental Health services on the Island over the next few
years. In particular, the development of community services and specialist services for the support
and management of dementia care have been set as high priorities. Alongside the reconfiguration of
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existing resources, Commissioners have made new investments to support care in the community
and support of older people with mental health problems on the acute wards in St. Mary’s.

Diabetes

Diabetic retinopathy screening was set as a high priority in 2008/9. If undetected retinal disease
associated with diabetes can lead to blindness. The targets set for the PCT as part of this National
Screening Programme have been achieved through the collaborative working of general practitioners,
the PCT provider arm and Southampton University Hospital Trust.

CHILDREN, YOUNG PEOPLE AND MATERNITY SERVICES

Children and Young People’s Trust
2008/09 has seen a change for Children’s Services across the PCT and Local Authority. The Children
and Young People’s Trust has brought together all agencies and organisations focused on improving
outcomes for young people. The Children’s Trust Executive is a commissioning group, supported by
five outcome working groups:

- Health outcomes

- Staying safe

- Enjoy and achieve

- Make a positive contribution

- Achieve economic well-being

Through the Children and Young People’s Trust arrangements there has been an agreement to
explore Joint Commissioning of Services, which will provide a more holistic service for our Children,
Young People and Families.

The four areas identified for development in the coming year are:
- Child and Adolescent Mental Health Services (CAMHS)
- Safeguarding
- Children with disabilities and complex needs
- Integrated working

Workforce development has been identified as a priority for children’s services. A joint work plan is
currently being undertaken.

Health Visiting

The Health Visiting Service has been reviewed over the year resulting in a change of commissioning
to include Nursery Nurses into the teams, to support the service and give Health Visitors time with the
most vulnerable families. This will be reviewed in October 2009 with partners and families for
feedback on the changes with a view to extend the use of Nursery Nurses.

Maternity Services

Maternity Services continue to offer all pregnant women
and partners a choice of access and delivery.
Vulnerable women and families remain a priority for the
service. A reorganisation of the service will support this
and enable more midwifery hours to work with these
families.

Speech and Language Services

A review is currently being undertaken to explore the
reorganisation of speech and language services across
the Island in order to maximise the current provision
and to look at integration of Local Authority and PCT services.
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PRISON HEALTHCARE

During 2008/9 there have been some significant developments in prison healthcare services:

- The appointments of a new PCT Prisons Healthcare Manager and a commissioner for
Offender Health.

- The clustering of the three prisons — Albany, Camp Hill and Parkhurst - to form HMP Isle of
Wight from 1 April 2009.

- The successful tendering of the GP Services to the prison. The tender was awarded to
Beacon Healthcare a joint venture between the PCT provider and Lighthouse Medical Ltd.

- Completion of a comprehensive analysis of health need within the prisons which will be
used to inform future commissioning intentions.

Excellent partnership work has continued and, although delayed, transfer of prison health services to
the PCT is expected to take place in summer 2009. Joint working all year has supported the
development of a new prison hospital facility in Albany and current services will be transferred from
Parkhurst over summer 2009. As part of this, funding was secured from the Kings Fund for an End
of Life garden for the new healthcare unit.

Additional funding was received to support substance misuse services in the prison and two new
nurses have been appointed to the Integrated Drug Treatment Service.

The PCT has successfully supported the Local Authority in bidding for national funding to look at the
needs of older prisoners. A pilot project has been set up to look at developing a tool kit for assessing
social care needs.

The Isle of Wight's

PRIMARY CARE Dental Helpline and
Emergency Dental Service

NHS Dentistry -

The number of island residents receiving NHS dental treatment has continued to Q

increase in  2008/9. The dental helpline (0845 050 8345 and ~

www.hampshiredentalhelpline.nhs.uk) has been re-commissioned and now -
provides a service 8.30am to 9.30pm seven days a week, 365 days a year. A 0845 050 8345

tender process for new dental contractors was conducted and the number of
NHS dentists is expected to increase substantially in autumn 2009.

reg

service operates from 8.30am to 9.30pm,
7 days a week, 365 days a year.

[NHsS]
Isle of Wight

GP services
2008/09 has been a year of change in GP practices. Most island practices are now open one or more
evening or weekend each week and we have commissioned a new GP-led health centre which will
provide walk-in and booked services for island residents and holidaymakers. This is intended to
further improve patient access to GP appointments.

Patient satisfaction with GPs and their staff remains high. The quality of the work carried out by GPs
has also continued at a high level. This year, in conjunction with practices, the PCT has implemented
a new local enhanced service (LES) to support patients with learning disabilities to access
comprehensive annual health checks.

Optometry

2008/09 saw the introduction of new contracts for community opticians and we took on responsibility
for commissioning opticians services. Closer relationships with opticians are developing and the PCT
is working to implement a clinical governance framework with this group of contractors.
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Practice Based Commissioning
All GP practices patrticipate in Practice Based Commissioning (PBC) which continues to function well
on the Island with robust governance and business rules in place. In 2008/09, five new business
cases were sponsored by the PBC Forum, including:
- the provision of a new service for Speech and Language Therapy for adults with swallowing
problems;
Physiotherapy for learning disabled patients with complex physical problems;
expansion of DEXA scanning for patients with fragility fractures;
a clinical pharmacist to undertaken domiciliary medicine reviews; and
a nutrition and dietetic community service for adults and children.

In addition the PBC Forum has supported practices to invest in Dermatoscopes, intended to support
GPs to manage certain skin conditions more effectively; undertaken an exercise in Peer review of
referrals; and supported the development of a GP provider arm.

Services commissioned in previous years have been the subject of a review programme, and PBC
Forum members have worked with the Acute Commissioning Team to support the development of
new quality indicators in secondary care.

MEDICINES MANAGEMENT

Following on from the highly successful strategy to reduce the cost of prescribing in previous years,
2008/09 has seen a further reduction against the national trend. Prescribing costs to date have
fallen locally by 0.5% against a 0.8% national increase in spend and an average decrease of only
0.2% across the Strategic Health Authority. Against a background of existing high quality prescribing,
Island GPs have continued to excel against national markers of prescribing excellence.

MENTAL HEALTH SERVICES

A Joint Mental Health Commissioning Strategy has been completed this year. This strategy has been
agreed by representatives from health and social care as well as service users, carers and voluntary
sector organisations. It is the job of the new Mental Health Commissioner to lead on the
implementation. The priorities for action are making sure that service users are involved at all levels of
their care, including the strategic development of services; ensuring that all services are focused on
peoples strengths in order that they have the best opportunities for recovery from mental illness; and
also that the workforce is developed to provide the best quality of care.

The PCT has commissioned an increase in psychological therapies so that more people can access
help when needed, as well as developing help for people with a mental health problem gaining and
retaining employment. This means that there will be more therapists trained on the Island and we are
working closely with other community services to provide help for people in all areas of their life.

Employment issues for people with a mental health problem are high on the national agenda and the
Island was successful in its bid for some new monies to provide support to people in getting a job who
have serious mental illness. Currently this is a pilot project that the community mental health teams
and OSEL" are working together to implement. o
The Commissioning Team have also been involved in the national and change
local campaign to promote mental health and also end discrimination for

let's end mental health discrimination

! osel Enterprises Limited (www.osel-iow.co.uk) is a registered charity founded in 1989 consisting of Wight
Crystal, an entirely Island based water bottler and cooler supplier; the Osel Fundraising Centre, based in
Regent Street, Shanklin; the Way Forward Programme and Osel Employment Services, consisting of the Work
Preparation and WorkStep Programmes. All are committed to providing leisure and employment opportunities
for Isle of Wight people with disabilities.
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those that have mental health problems. The “Time to change” website www.time-to-change.org.uk
has more information.

Both mental health and learning disability services have moved to a national standard contract which
has given us the ability to improve the quality of services in line with national standards and local
needs.

This year has seen the introduction of the new Mental Health Act which has meant lots of work in
changing systems including commissioning a new advocacy service for people detained under the
Mental Health Act.

LEARNING DISABILITY SERVICES

A needs assessment has been completed that will enable us to understand all the services available
for people with a learning disability and what gaps there are requiring work for the future.
Commissioners worked closely with partners in the PCT Learning Disabilities Community Team,
Health Promotion and Primary Care Commissioning to develop a Learning Disabilities enhanced
service offering service users with moderate and severe learning disabilities, an annual health check
at their GP practice. A successful training event was offered to practices with many practices how
offering the health check. Work continues to develop information sharing arrangements between GP
practices and the Local Authority.

As part of the 18 Weeks project, a bid was successfully submitted to reduce the waiting list for PCT
Learning Disabilities Community Services. This bid has allowed the Learning Disabilities Community
Team to set up robust systems to accurately report and monitor the waiting list resulting in
achievement of the target.
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