
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
Hello everyone,  
 
It has been a while since I last wrote and I have really missed the many emails that people send in response. From 
now on you’ll receive something from me every month, in the days just after the Trust Board meeting and I hope you 
will find the updates useful.  
 
You will all have noticed that May was an extremely busy month for us all.  
 
Our CQC inspection 
 
Most people have been involved in the recent CQC visits, all our services have been visited and many members of 
staff have been interviewed.  
 
The CQC hasn’t shared much feedback yet, which is pretty normal, because the inspectors have to check what they 
saw, what our staff and patients told them and all the evidence we have already sent them.  
 
We have come a long way since our last inspection and I am optimistic that the inspectors will agree. I am hopeful 
that we will come out of special measures and be rated Requires Improvement overall. This is the rating that we self-
assessed at a few months ago and would put us in a good place to achieve our goal of Good in 2020.  
 
We are preparing for the next phase of the CQC inspection which is our Well Led review on 18-20th June. This is when 
the CQC will give their view on how well governed the Trust is. They interview all Executive Directors and hold focus 
groups with our Non-Executive Directors, along with some staff groups that they have decided they would like to 
speak to.   
 
I know you will be as keen to know the result as I am, but it is only in the published report that we will actually see 
the ratings and we don’t expect to this until October. I hope it’s all completed and published before then and I will of 
course let you know as soon as I have something formal to tell you.   
 
I want to thank you all for all the hard work you have put into the inspection preparation and visits.  I think from 
what I have heard most people were able to represent the Trust in a fair way, proportionate way, and really 
importantly you were able to show the improvements that you have made.  Thank you. 
 



 

 

We’ve had lots of new members of staff join us since my last conversation, too many to mention them all by name, 
but you can see them all here. 
 

      
 

 
 
Every single person in our Trust matters and I am sure you can remember what it was like to be the new person on 
your team.  It can be quite a daunting time, so please make a special effort with our new colleagues, help them find 
their feet and to grow in confidence.  I’ve been immensely impressed hearing why many of them have chosen to 
work for us and their particular job, they have some good energising stories to tell so please take the time to get to 
know them.   
 
There is one person I do want to mention though and that’s our new Associate Director of Communications and 
Engagement, Kirk Millis-Ward.  He joined us early in May and has worked in the NHS in a variety of communications 
roles, both local and national.  
 
I am really pleased that he’s here. It took some time to sort out because I worked with John Metcalfe, Chief 
Executive at IOW Council to create a role that would cover both organisations. This is a really exciting development 
and a first for the NHS. It shows just how serious we are about improving how we communicate and engage with 
staff and the community we serve. 
 
Over the coming months we will see a much more cohesive approach to the way we communicate across our 
organisations. In his Trust role, Kirk will be reporting to me so please if you want to talk about any aspect of 
communications or engagement or have ideas for improvement, Kirk will be pleased to talk to you and he will be 
able to update me on a regular basis. 
 
Your voice matters 
 
Thank you to everyone who has taken part in the monthly Pulse Surveys that have been running since November. 
I’m pleased to be able to share the results. 
 
You gave us some very clear feedback in the annual NHS Staff Survey and we have taken it on board, we’re taking 
action as a result. 
 



 
We launched the monthly Pulse Surveys to get regular feedback on how we are doing with our improvements – it is 
too important to wait a whole year!   
 

 
I am really pleased with the progress we are showing.  As you will see the numbers of people completing the survey 
are small, but increasing each month, with a 100 more completing the May survey compared to April.   
 
Please if you have a few minutes take part and give me your honest views of what it’s like working here, you’ve 
heard me say this many times, but it is only by you continuing to tell us how we are doing can we focus our energy 
into the right areas.   
 
Improving health and care on the island 
 
I have been spending a considerable amount of my time working with the CEO’s of our partner organisations both on 
and off island.  Together we have come up with a plan that sets out our priorities and explains what we need to do 
to improve health and care, ensuring it meets the needs of people now and in the future. 
 
You will be able to find out more and to ask us any questions at a series of roadshows later this month and early in 
July. I’ll be there with Vaughan Thomas or Chair and the other Directors and we would like to see as many of you as 
possible. 
 



 
We will be able to talk to you about how our services might change over the next 3 years and how all of this fits with 
Hampshire and IOW Sustainability and Transformation Partnership.   
 
Staying in special measures for quality and finance is not an option.  The community we serve, our patients and 
service users and our volunteers all deserve better. The people who work at the Trust deserve enjoyable and 
rewarding careers as well. That is my ambition but making it happen is up to us all, so please tell us how you think 
we can do better.  
 
Watch out for the roadshows and come along. I do continue to sit in or just outside the restaurant on a Friday 
morning 8-9am in case anyone fancies a brew and a chat, I’d love to meet you and hear how life is treating 
you.  Thank you to those of you who have come and shared stories with me, I do appreciate your company.   
 
Celebrating success 
 
International Nurses Day was a real success and I would like to say well done and congratulations to all our award 
winners – you can read more about it here. 
 
We are working hard to tell more positive stories about our organisation. It’s heart-warming to see the response. 
Read about the inspirational Graham Thompson, who went from boat builder to clinical support officer. Click here to 
read more. 
 
Click here to find out more about our wonderful ambulance administration staff who have been recognised by the 
Association of Ambulance Chief Executives (AACE). I am really proud to say that the team has received an 
Outstanding Service Award.  
 
And well done to the Hospital Sterilisation and Disinfection Unit (HSDU) who have been accredited for the 10th year 
running. Read more. 
 
Finally, I wanted to say thank you to everyone who got involved with the celebrations for Volunteers Week. It was 
lovely to meet so many of our volunteers at their Summer Party last week. They do such valuable work and give so 
generously of their time – I am grateful to each and every one of our more than 240 volunteers. Thank you. 
 
On a personal note 
 
May was also a very busy month at home.  
 
My team ended the season in absolute triumph and I continue to be a devoted fan. They even won the FA cup on my 
birthday, how great was that? My husband bought us tickets for Wembley but my daughter went into labour on the 
17th so my husband went with his mate and I spent the day in the maternity unit of the Royal Preston Hospital.  
 
I was thrilled to welcome my latest granddaughter Felicity into the world.  My daughter had pre-eclampsia so it was 
all a little stressful, but the staff were amazing, and I am truly grateful to them for how they looked after us all. 
Ironically they had just finished their CQC inspection and had themselves had a stressful week, which without doubt I 
could relate to.  I really do hope they get an Outstanding rating as that’s what I witnessed.   
 
I am positive that Felicity will grow up into a career in the NHS as I was impressed that she could be considerate 
enough to be born in between our inspections so I could manage to balance my priorities of work and home life. 
 
Take care and please keep in touch 
 
Kind regards 
 
Maggie 
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