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Microsoft Project 

Task Dependencies 

Projects require that the tasks be performed in a specific order. For example, 
task 1 must be completed before the next task can be started.  These two 
tasks are related to each other in the following ways: 

• The second task must occur later than the first task. This relationship is 
called sequence.  

• The second task can occur only if the first task is completed. This 
relationship is called dependency. 

The first task is called a predecessor, and the second task is called a 
successor. A task can be a predecessor for one or more successor tasks. 
Similarly, a task can be a successor to one or more predecessor tasks. The 
following table describes the four possible task relationships. 

Finish-to-start (FS) 
Indicates that the finish date of the predecessor task determines 
the start date of the successor task. For example, a film scene 
must be shot before it can be edited. 

Start-to-start (SS) 

Indicates that the start date of the predecessor task determines 
the start date of the successor task. For example, the task of 
developing a script and the task of reviewing the script are closely 
related and should occur simultaneously. So, when the 
development of the script for the first scene is complete, the review 
of the script begins. At the same time, the development of the 
script for the second scene begins. 

Finish-to-finish 
(FF) 

Indicates that the finish date of the predecessor task determines 
the finish date of the successor task. For example, if you have 
rented a lab for editing the scenes, the editing task must be 
complete when the lab rental ends. 

Start-to-finish (SF) 

Indicates that the start date of the predecessor task determines 
the finish date of the successor task. For example, the time when 
the editing lab becomes available for use determines when the 
pre-editing task must be complete. This type of relationship is 
rarely used. 
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In Project 2007, you can create task relationships by creating links between 
the tasks. In a Gantt Chart view or the Network Diagram view, the task 
relationships appear as connecting lines between the tasks. In views, such as 
the Task Entry view, that display data in a tabular format, the predecessor 
task appears in the Predecessor column of the successor tasks. 
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