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Introduction 

What is the Healthcare Leadership Model Appraisal Hub? 

 The Healthcare Leadership Model Appraisal Hub is an online, user friendly system 

for measuring and providing leaders in healthcare with feedback on their individual 

behaviour and performance.  

 The hub enables you to complete a questionnaire based on the Healthcare 

Leadership Model that evaluates your self-perception of your leadership behaviour 

in the workplace. 

 Individuals who have chosen to participate in the 360 questionnaire will also receive 

feedback from their óratersô; other people (Peers, Direct reports, Line manager, and 

others) whom they have invited to provide observation and comment on their 

leadership performance and behaviour. 

 The results are presented to you in a report which will be provided by an accredited 

facilitator as part of a dedicated feedback session.  

 The report will give you an indication of your current leadership performance and 

behaviour as seen by yourself in comparison with your raters.  

 Through exploration of the report with your facilitator, you will gain a real insight into 

your areas of strengths and limitations and begin to construct a development plan 

from which to enhance your effectiveness as a leader. 

 The information within the report is treated as confidential to you. However, you may 

wish to share the report with others, for example members of your team, a coach or 

someone else who can help you interpret the results ï but that is completely your 

own choice. 

Why am I being asked to complete this questionnaire? 

 The questionnaire provides an opportunity for you and the people you work with to 

rate your leadership behaviours within your work place. This will help you to develop 

and make sustainable improvements to your performance at work. 

 The questionnaire can be used to provide a starting point for discussion and 

increased awareness at an individual, team or organisational level. 

 The report can provide you with an increased awareness of both your strengths 

and limitations in the workplace. It can highlight areas where you may have 

overestimated your performance as well as areas you may have neglected. 

What should I do if I have any technical difficulties? 

Please contact the helpdesk on +44 (0)1242 282 979 or email us: 360support@jcaglobal.com 

mailto:360support@jcaglobal.com
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Step 1. 

Accessing the Healthcare 
Leadership Model Appraisal Hub 

 In order to create and begin a 360 assessment, you will need to access the 

Healthcare Leadership Model Appraisal Hub via the following link: 

https://modelappraisalhub.leadershipacademy.nhs.uk/Account/Login 

 The link will take you to the home page of the Healthcare Leadership Model 

Appraisal Hub where you will be required to enter your username and password. 

 If you do not have a username and password you will need to create an account by 

clicking on the following link: https://nhsx.uk/register  

 
 Create an account using the form pictured below: 

 

 
 

 
V Note: if this page does not appear then you may already be logged into an 

NHSx account, in which case carry on from the instructions on page 5.  

https://modelappraisalhub.leadershipacademy.nhs.uk/Account/Login
https://nhsx.uk/register
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 You will receive an email to the address you specified when you created an 
account, containing your 10-digit username.  
 

 Your 10-digit username is also specified at the top of the page once you have 
clicked Create Account (see below) 

 
V Note: The screen shown below may not have the same óComplimentary contentô 
as this is updated regularly. 

 If you were already registered and logged in, click Dashboard at the top of the 
page and you will be taken to the screen shown above. If you have just created an 
account, you will already be at this page. 
 

 Whilst you are on this page, scroll until you reach the Programmes section. 
 

 You will see Healthcare Leadership Model under All Programmes. Click 
Register on this programme to complete your registration. 
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 Press Register again to confirm that you would like to access the Healthcare 
Leadership Model 

 
 

 Fill out the form that will appear on screen 
 

 At the bottom of this form, you will see the Register and continue to Healthcare 
Leadership Model Appraisal Hub button. Please read and accept the Terms of 
Service, and then select button. 
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 Once you submit the form, you will automatically be taken to the Appraisal hub, 

(pictured below), where you can then log in with the username and password you 

received a moment ago. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

V Note: Throughout this process, please read all the provided information and follow 
all instructions carefully. 
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Step 2. 

Creating a 360 Assessment 
Questionnaire 

 If you are logging into the appraisal hub for the first time, or you have recently 

changed your details, you will be asked to confirm your details by pressing Continue 

 

 

 

 

 

 

 

 Once you have successfully gained access to the hub you will have the option to start 

a questionnaire for yourself or purchase multiple questionnaires for others: 

 Click on the option to Start, continue or view a questionnaire for yourself. 
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  Click on Create a new questionnaire 

 

 

 

 

 

 

 

 Select 360 Questionnaire from the drop down menu.  

 

 

 

 

 

 

 

 

 

 Choose a date that you wish it to be completed by. This is simply a guide for your 

raters for how long they have to complete their feedback. 

 Click Create  

 This will take you to the following payment screen: 

 

 Here you can select the Pay by Credit or Debit Card option or Pay by purchase 

order 
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Paying by Purchase Order 

 Once you have clicked Pay by purchase order, you will be presented with the 

following screen: 

 

 

 

 

 

 

 

 

 

 

 

 The figure in the Amount field will default. 

 You will be required to enter your purchase order number to continue. If you do not 

have a valid purchase order number, you will need to raise one via your finance 

department.  

 Lastly, you will be required to enter your organisation. Clicking on the Search button 

alongside the organisation field will present you with this screen: 

V Here you can search by your 

organisationôs name or by the city 

in which it is located. Once you have 

entered a name or city, select the 

Search with these details button to 

bring up a list of organisations which 

match your search. 
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 Choose your organisation from the list by clicking the Select button next to it. 

 Please note: If you cannot find your organisation details please select Click here 

above the search fields on the Search for Organisation page and fill in the form on 

the next page. The help desk will add your organisation to the database as soon as 

possible and email you once this has been done. 

 Once you have selected your organisation, click the Purchase now button to 

process the payment. 

 

 

 

 

 

 

 

 

 

 

 

 If your trust or organisation has not previously completed any transactions with 

JCA Global ï the company with which the NHS Leadership Academy has partnered 

with to create the appraisal hub ï you will need to set JCA Global up as a supplier.  

 Please contact the 360 support team on 01242 282979 or at 

360support@jcaglobal.com to request a supplier template if required. 

 

 

mailto:360support@jcaglobal.com
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Paying by Credit or Debit Card 

 Once you have clicked Pay by Credit Card, you will be presented with the following 

screen: 

 

 

 

 

 

 

 

 

 All payments made by card within the Appraisal Hub are transacted through 

SagePay, an online secure payment service. 

 The figure in the Amount field will default according to the number of participants 

and/or group reports entered previously. 

 Next click Continue and you will be redirected to the SagePay payment screen, 

shown below: 

 

 

 

 

 

 
 

 

 

 

 

 The figure shown in the Amount field will change to the full amount payable 

including VAT. The ócreditsô shown in the To Pay For field simply represents the 360 

questionnaires and/or group reports that you have purchased within the system.  
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 Please select your card type, and you will be taken to the screen below where you 

will need to enter all your payment details: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Once you have entered all your details, please select Proceed and your payment will 

be arranged. 

 

V Note: If you add an email address to the Sage Pay screen, you will be 

emailed a full receipt. 
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Step 3. 

Completing a 360 Assessment 
Questionnaire 

 Once you have successfully created and purchased a 360 Questionnaire, you can 

begin to complete it immediately. 

 You will be presented with a menu screen below and can choose any of the following 

options in whichever order you prefer: 

 ̧ Change this date 

 ̧ Choose a facilitator 

 ̧ Start my questionnaire 

 ̧ Choose some raters 

 
































