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COURSES AVAILABLE: 

 COACHING 

 7 HABITS OF HIGHLY 
EFFECTIVE PEOPLE 

 COMMUNICATION & 
TEAMWORK (CAT) 

 CHALLENGING 
CONVERSATIONS 

 STRESSED OUT 

 APPRAISAL 

TRAINING 

 TEAM LEADERS AND 
SUPERVISORS  

 

FUNDAMENTALS FOR PERSONAL GROWTH AT 

WORK 

Effective communication is a key interpersonal skill and learning 

how we can improve our communication has many benefits.  

Regardless of your role, you need to be able to work well with 

others; this one day course introduces you to advanced commu-

nication skills to work effectively within your team.  

Feedback received for this training;  

‘Delightful course, learnt so many things which I can put into practice/

consolidate in my day to day working life. The Myers Briggs personality test is 

very good to know, my own personality and also able to understand other 

people’s personality. Thank you!’  

‘Really enjoyed the course, very good tutors, good sense of humour and en-

gaging. Good content and helpful. I will recommend it to colleagues.’  

‘Enjoyed the variation – it helps keep the focus as so many people struggle to 

concentrate without variation. Felt really involved but without being the cen-

tre of attention until I was ready. I would strongly recommend this course.’  

Please log onto Pro 4 for all dates of courses or email the 

Leadership Development Team: leadership@iow.nhs.uk 



If courses are fully booked please contact the Leadership Team so we can 
notify you of new dates as and when they arise or put your name down 

as a reserve 

This half day course looks to enhance how to talk with your colleagues 

directly, effectively and supportively.  

 

Feedback received for this course: 

‘This was a very good course. The speakers are very knowledgeable with lots 

of experience to share.’  

‘Really enjoyable course. Have learnt some useful strategies to ease the 

burden of such conversations.’  

‘Informative and reassuring that challenging conversations are something we 

all have. Positive approaches to managing negative feelings and thought 

processes. Helpful advice moving forward for dealing with conversations/

situations.’  

‘ … a really useful course that I would encourage all staff (at all levels/bands) 

to attend. Thank you.’  

7 HABITS OF HIGHLY EFFECTIVE PEOPLE 

CHALLENGING CONVERSATIONS 

We are pleased to be able to 

offer  this popular Franklin 

Covey programme over the 

course of two days.   

Habits 1, 2 and 3 are focused 

on self-mastery and moving 

from dependence to 

independence. 

Habits 4, 5 and 6 are focused 

on developing teamwork, 

collaboration and 

communication skills, and 

moving from independence to 

interdependence.   

Habit 7 is focused on 

continuous growth and 

improvement, and embodies 

all the other habits.  

 

 

ADDITIONAL SUPPORT 

AVAILABLE: 

Myers Briggs Type Indictor (MBTI)  

The MBTI assessment is an introspective 

self-report questionnaire designed to 

indicate psychological preferences in 

how people perceive the world and 

make decisions. When we understand 

others and raise our own self aware-

ness, we can build more effective rela-

tionships and efficient teams. Contact 

us to arrange to take the profiling test. 

This can also be undertaken as part of a 

team building workshop.  

 

Healthcare Leadership Model 360⁰ 

Feedback  

This is an online system for measuring 

and providing leaders in healthcare with 

feedback on their individual behaviour 

and performance and evaluates your 

self-perception of your leadership be-

haviour in the workplace. You will gain a 

real insight into your areas of strengths 

and limitations and begin to construct a 

development plan from which to en-

hance your effectiveness as a leader.  
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COACHING—LEVELS 1, 2 & 3 

Coaching Fundamentals—Level 1  

The Competent Coach— Level 2 

Advanced Coaching Skills—Level 3 

There are many benefits of coaching to both the organisation and employee. Coaching 

offers the opportunity to improve individual performance, set targets and goals as well 

as increase openness to personal learning and development. Coaching gives the 

individual the ability to identify solutions to specific work-related issues and have 

greater ownership and responsibility as well as development of self-awareness.  

Our coaching programmes give you the fundamental skills, models and techniques to be 

able to have effective coaching conversations; they do not qualify you as an accredited 

coach.   Highly recommended to those who undertake appraisals.  

 

Coaching for Staff 

The Leadership Team along with a pool of other accredited trained coaches 

both within and external to the organisation, are able to offer professional 

one to one coaching to help you set goals and free yourself from issues that 

are holding you back from reaching your full potential.  

 

 

 

 

FEEDBACK RECEIVED 

FROM ATTENDEES OF 

THIS COURSE: 

 

 

‘Helpful session, engaging 

facilitators.  Useful tools for 

coaching conversations  and 

thought provoking.’ 

 

‘Useful to see real 

demonstration and to 

practise coaching people 

with real issues.’ 

 

‘I have loved this course. It is 

really useful to take back to 

my team as we are a big 

group but part of my role is 

supporting and coaching the 

team and individuals 

through difficulties. These 

difficulties can be both 

clinical and people 

management and emotional 

scenarios.’ 

 

‘I hope I am now better 

equipped to help my team 

and would like them to feel I 

am not only approachable 

but also useful in helping 

them realise their solutions.’ 

 

‘Exceeded my expectations.  

Have to admit wasn’t 

entirely sure what to expect 

but at the end of the session 

felt I had a lot of new tools to 

utilise. ‘ 

‘Coaching is unlocking a person’s potential to maximise their own performance.  It is helping them to learn 

rather than teaching them.’  Timothy Gallway 

  3 



APPRAISAL SKILLS 

 

This course is essential for 

anyone who has responsibility 

for carrying out appraisals.  

Learning outcomes include 

understanding the importance 

of a quality appraisal, clarity of 

the process, setting objectives, 

dis-cussing and agreeing 

personal learning plans.  

‘STRESSED OUT’ 

Feeling the pressure and stresses of 

life can start taking its toll on our 

wellbeing and ability to cope.  

This half day course examines what 

stress actually means and how it 

impacts on our life as well as 

recognising the signs of stress in 

ourselves and others.  

We will look at ways to manage stress 

and how to achieve a work/life 

balance as well as relaxation 

strategies. 

Feedback received from this course: 

‘I found this session very useful and 

it has provided me with a great 

toolkit for dealing with stress and 

recognising it.  I loved the format 

and the participation. 

I also loved the Mindfulness by 

Mandy and will certainly think 

about it in using it with my work 

colleagues. 

I wouldn’t change anything about 

the course at all! Loved it. ‘ 

‘I found it very interesting as I am 

not the only one who feels like this at 

work or home; everyone is in the 

same position.  The Mindfulness at 

the end of the session was very 

relaxing and gave you time to 

reflect.’ 

‘A nice relaxing safe environment.  

Well led.  The opportunity given to 

staff to speak freely.  Well presented.  

The Mindfulness exercise taught is 

very effective. ‘ 

  4 

This programme is jointly facilitated by Training and Education teams for members of the Isle of Wight NHS Trust and 

the Isle of Wight Council.  This is designed for people in their first, or seeking their first, management position. It is also 

suitable for those who have never undertaken a management development programme before.  It aims to give you the 

skills, knowledge and mindset of an inspirational and effective leader and manager,  someone who leads by example 

and encapsulates the vision, values ,behaviors and expectations of their organisation.  

 

The course will include Fundamentals of Management & Leadership,  Effective People Management, Developing 

Yourself and Your Team. 

 

We currently have a waiting list for places on this programme; please contact leadership@iow.nhs.uk to add your 

name to the list. 

 

Please email the Leadership Team if you have any queries or would like to be 

considered for future dates:  leadership@iow.nhs.uk  

TEAM LEADERS AND SUPERVISORS DEVELOPMENT PROGRAMME  

2.5 DAY PROGRAMME 



FUNDING & 

CANCELLATION 

POLICY 

 

Development and 

Training reserve the right 

to cancel or re-arrange 

courses if there are 

insufficient bookings or 

for reasons outside of 

our control.  

Please update Pro 4 or 

call us as soon as possible 

if you are no longer able 

to attend a training 

session; we often have a 

waiting list of delegates 

who would appreciate 

the space.  

If a course you wish to 

attend is full we can add 

you as ‘waiting’ and in 

the event of a 

cancelation we can notify 

you. Alternatively, we 

can add you to a waiting 

list for the next time the 

course is available.  

For any courses that 

incur a cost, a charge will 

be made for any 

cancellations or failure to 

attend.  

Participants must give no 

less than 14 days 

cancellation notice prior 

to the course start date.  

BOOKING YOURSELF  

Log onto TMPro4 online.  

Select Course Finder from the menu.  

Type the name of the course or a keyword into the Course Name search box. (e.g. 

for Conflict Resolution you can type “Conflict” then click on Find courses).  

Select the course from the list that you wish to book on by clicking Request a place 

on this course.  

Type in a reason in the box and click Request Booking  

Your request will be sent to Development &Training to confirm. You will receive an 

email to confirm your booking. When you next log into TMPro4 Online you will be 

able to see if the course was booked or 

rejected.  

BOOKING A MEMBER OF 

YOUR TEAM 

Log onto TMPro4 online with your Line 

Manager log in. Select Course Finder from 

the menu.  

Type the name of the course or a keyword into the Course Name search box (e.g. 

for Conflict Resolution you can type “Conflict”) or you can leave this blank and hit 

find courses to browse a full list of courses available to book through TMPro4 

online.  

Select the course from the list that you wish to book on by clicking Book delegates 

onto this course.  

Tick the boxes of staff members you wish to book onto this event and select 

Request Booking.  

The request will then be send to Development & Training for processing. When you 

next log into TMPro4 Online you will be able to see if the course was booked or 

rejected.  

CONTACT US 

Jacqui Skeel Assistant Director for Organisational Development Ext 3249 

Laura Moody Leadership & Organisational Development (OD) Lead Ext 3424 

Coral Andrews Leadership Development Facilitator  Ext: 5338 

Lisa Garnham Leadership Development Facilitator  Ext: 5338 

Karen Whiteley Leadership Development Facilitator  Ext: 5338 

Katie Bond Leadership Development Assistant  Ext: 5340 


