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Get in touch
Membership Office
South Block
Isle of Wight NHS Trust
St Mary’s Hospital
Parkhurst Road
NEWPORT
Isle of Wight, PO30 5TG
Telephone: 01983 822099 ext 5703
Email: membership@iow.nhs.uk
Website: www.iow.nhs.uk/membership
Wherever possible, we use
email to stay in touch with
members – if you have
other preferences, please
let us know.

to this special edition of Members’ Magazine
– it’s been created to mark the publication
of the Trust’s Annual Report for 2014/15 and
will give you a quick summary of what we’ve
done and where we’re heading. Please go
to the publications section of our website at
www.iow.nhs.uk to download a copy of the
report in full – and do let us know what you think.
We appreciate all the feedback that we get
from our members – and by having your say, you
are helping to influence health and social care
services on the Island. Thanks to your support,
we are improving services at the Trust, which in
the future will be run with a much greater say
by you, the members. This is a natural evolution
that will allow us to develop as a responsive
organisation, while constantly upgrading the
care that we provide.
We now have over 4,800 public members
and 2,878 staff members . We are well on target
to meet our goal of 6,200 public members by
April 2017. Thank you for making a difference
– and I hope you enjoy reading about some
of our achievements for 2014/15. Here’s to
another successful year – and we look forward
to working even closer with you over the next 12
months.

Mark Price
Company Secretary/FT Programme Director.
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mpressed with the
Day Surgical Unit

I recently attended an
appointment in the Day
Surgical Unit,
and I have to say that
I was very pleased with
the treatment
and the outcome. Eve
rything was running
to
time, the staff
were excellent, the proc
edure went well and I
was on my way
home within 45 minutes
.
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The Trust’s Annual Report for the period 1 April 2014
to 31 March 2015 has just been published in full on our
website. We hope you’ll have a look – but if you’re
short on time, then this mini magazine will fi ll you in.
This has been another important year for The Isle
of Wight NHS Trust, characterised by progress,
innovation and continual quality improvement. Our
vision is to provide quality care for everyone, every
time, as we develop our services and our partnerships
with other organisations towards even greater integrated care,
particularly through the My Life A Full Life programme.
We are already an integrated provider of hospital, community, mental health and ambulanc
e services
– no other Trust in England offers such a breadth of services. This enables patients to
receive care
across traditional boundaries in a seamless, efficient way. Through the My Life A Full
Life programme
the next step for us will be to work ever more closely with social and primary care services,
and we
have, with the Island’s Clinical Commissioning Group, and the Isle of Wight Council, a
five year vision
for health and social care integration. Over the next year, we will continue to refine our
services in
response to local needs. Whilst the past year has been challenging on many performance
indicators, the
Trust achieves impressive results. We want to be even better: more responsive, compassio
nate, skilled,
efficient and innovative. We have achieved a great deal over the past year – and the hard
work is
set to continue as we move even closer to becoming the outstanding on healthcare service
the Island
deserves.

Danny Fisher, Chairman

Karen Baker, Chief Executive
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What a year!
It’s been a productive and successful year. Here are a few of our
highlights from 2014/15…

4th
April

The Trust recruited its 4,000th Member when
Cranmore resident Arthur Dunkley joined. Membership
now stands at over 4,800 and the Trust is well on the
way to its target of 6,200 by 2017.
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12th
May

Trust nurses, midwives and allied health professionals
celebrate international nurses day with a series of
activities including sessions on personal development,
the use of Twitter and social media, accountability in
practice and meetings with the Director of Nursing.

July

June

Over 70 inspectors from the Care Quality Commission
come to the Island to inspect the Trust’s services. Their
report was published in September 2014.

August

Associate Specialist Dr Ramesh Babu was awarded
the overall Local Hero Award in the Isle of Wight
Radio Wightfibre Local Heroes Awards. Ambulance
service Paramedic Damian Carson who also serves as
a retained fire-fighter was named Emergency Services
Person of the Year.

9th
September

Work starts on a major project to completely redesign
the Medical Assessment Unit at St. Mary’s. The new
unit will provide an integrated assessment area and
smaller four bed bays and additional side rooms with
en-suite facilities.
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The CQC inspection reports were published. We were
disappointed by the ‘Requires Improvement’ but many
areas performed really well including Mental Health
and Ambulance Services.

21st
October

The Trust’s Outpatients and Home Parenteral Infusion
Therapy (OHPiT) Service moves to a new clinic area
and goes from strength to strength. The service
delivers intravenous antibiotic therapy to patients
that would have normally had to receive them as an
inpatient. Since April 2014, the OHPiT service had
reduced the need for Hospital bed occupancy by
961 days with 57 patients accessing the service.
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th

December

The redesigned and refurbished 15 bed
St. Helen’s Ward reopens. The Ward offers patients
a spacious environment with three four bedded bays
and three en-suite single rooms. The entire Ward is
decorated to fit with the new dementia friendly design
guide for the Trust’s services.

18th
February

The Trust responded to a major incident at
Albany Prison, HMP Isle of Wight when a fire broke
out. Patients were treated at the scene and four were
treated at St. Mary’s before discharge.

3rd
November

Emergency Medical Assessor Emma Tharme based in
the Integrated Care Hub helps father to be Kevin Apps
deliver wife Rachael’s baby following a 999 call.
Alice Rose Apps was born weighing 7lbs 10ozs.

5th
January

The Island’s health service comes under renewed
pressure with more severely ill patients staying for
longer and limited capacity in the community to
facilitate their discharge. Islanders are reminded that
if they ‘feel under the weather’ they should make sure
they ‘know what to do and where to go’ to make the
best use of services. Channel 4 News visited the Trust
and filmed in the innovative Integrated Care Hub and
the Emergency Department.

10th
March

The Island is awarded Vanguard status under
NHS England’s new models of care programme. The
Isle of Wight was chosen from amongst 269 other
groups who put forward bids to access a share of a
new £200 million transformation fund and tailored
national support. From April, partners, including
the Trust, will build on the work already carried out
under My Life A Full Life, working together with GPs,
Adult Social Care, Public Health, the voluntary and
third sector to deliver integrated care and support on
the Island.
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It was a
good year for…
…important
research into
Dementia &
Neurodegenerative Disease

…research and
innovation
The Trust’s participation in clinical
research demonstrates our commitment
to excellence, innovation and giving our
patients fast access to the very latest
therapies. During 2014/15…
»» We received £385,455 from the Local
Comprehensive Research Network:
Wessex.
»» 34 studies were approved by
the Research and Development
Committee.
»» 1,010 patients were recruited to
participate in research.
»» 32 clinical staff participated in
ethically approved research.
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The initial investment from the Dementia
& Neurodegenerative Diseases
Research Network (DeNDRoN) in a
part-time research nurse at the end of
2013/14 and our own investment in Dr
Sharif with continuing support for the
Research Nurse has materialised in the
opening of 2 studies (Londowns Cohort
– an integrated study of cognition and
risk for Alzheimer’s Disease in Down
Syndrome – and IDEAL – improving the
experience of dementia and enhancing
active life) with 25 patients recruited
across both studies.
The capital investments at Residential
Care Homes, Nursing Homes, Hospital
General Medical Wards and Specialist
Dementia Inpatient Unit across the Island
received as part of the DH Dementia
Friendly Environments Funding Award
in July 2013, has led to 7 Care Homes
signing up to the ENRICH (Enabling
Research in Care Homes) project
developed by the National Institute of
Health Research.

…sustainability
Start recyclin
g today!

We are committed to embedding
sustainability principles across the
Trust, and reducing our environmental
impact. We are actively taking steps to
improve our energy efficiency, lower
our water consumption, and reduce the
environmental impact of the waste we
generate.

Waste and recycling

All paper – Newsp
apers
Magazines –
Card

Food tins
& Drink cans

NO paper
towels

Plastic bottle
s
& Containers

NO food
or liquids

waste@iow.nh
s.uk

Intranet > Homep
age > Non-Cli

nical > Estates

> Environmental

& Waste

Water

All paper – Newsp
apers
Magazines –
Card

NO paper
towels

Food tins
& Drink cans

Plastic bottle
s
& Containers

NO food
or liquids

It’s been a busy year for the Education,
Training and Development team, who are
at the forefront of ensuring that our staff
are appropriately skilled and up to date
with the latest developments that could
benefit our patients. Here are a few of the
highlights…
» The Training and Development
Team are working closely with the
Ambulance Service who secured
funding to pay for simulators for adults,

nical > Estates

> Environmental

Glass jars &

bottles
(NO medicines)

NO crockery
/ broken glass
bucket or wrap
– Use orange
safely for black
bag waste

waste@iow.nh
s.uk

…training and
education

bottles
(NO medicines)

Start recyclin
g today!

Intranet > Homep
age > Non-Cli

In 2014/15 we increased our domestic
waste recycling rate to 39%, meaning
it has doubled over the last 2 years.
The Trust is now recognised nationally
as a hub of good practice on waste
management. We won a Zero Waste
Award 2015, gained Highly Commended
in the NHS Sustainability Awards 2015,
and were short-listed as Healthcare
Recycler of the Year for the National
Recycling Awards 2015.

Glass jars &

NO crockery
/ broken glass
bucket or wrap
– Use orange
safely for black
bag waste

In 2014/15 we
worked closely with Southern Water
to ensure the Trust water discharges
are identified and minimised, including
putting into place formal Trade Effluent
Consents for a number of our buildings.
& Waste

Energy
This year we launched our Switch It Off
campaign.

children and babies so that staff can
learn advanced life-saving skills in a
safe environment.
» E-learning activity has increased with
37,300 modules completed during
the year – an increase of 11% on the
previous year (36,897 modules).
» We have reduced unnecessary
training requirements, which will save
an additional estimated 1,097 hours
every year.
» Mandatory training compliance across
the Trust is now 80 – the highest ever.
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Quality goals
looking back

In 2014/15 our strategic
objectives were to focus
on quality, workforce
and finance – and overall,
we performed well, as
outlined below. For the
full information, please
visit our website.

Strategic objective 1: Quality
Achievements

Areas for improvement



Overall ‘Good’ rating for Ambulance from CQC
inspection.



Integrate more services into the Integrated Care
Hub.



Top 1 % of Trusts in England for many of the key
stroke performance markers.



Significantly reduce our pressure ulcer incidents
within the community setting.




Reduced mortality ratio – lowest ever.



Most mental health and learning disability
services were rated ‘good’ by the CQC.

Ophthalmology clinic environment is far from
ideal.



Improve Service User and Carer involvement.

Strategic objective 2: Deliver our integrated clinical strategy
Achievements

Areas for improvement







Development of the delivery of high dose
antibiotics in suspected cases of sepsis in the
community.



Building of the new Ryde Health and Well Being
Centre to facilitate greater integrated working.



Dementia friendly Ward refurbishments have
taken place.



Drug and alcohol services successfully
integrated with Council and Cranstoun to create
IRIS.



Recognition of patients nearing end of life.
Improve discharge planning.
Full implementation of patient management
system.
Redesign Community Mental Health Services.

Strategic objective 3: Increase resilience
Achievements

Areas for improvement



Integrated Health and Council telephony in
Integrated Care Hub.



Multiple management systems in the Integrated
Care Hub is a challenge.



Time limited off site non Acute bed capacity
created at Poppy Unit in Solent Grange with
demonstrable patient benefits.



Maintain off site non acute bed capacity piloting
different models of care.



Eye Clinic Liaison Officers (ECLOs) service in
association with the Royal Institute for the Blind
(RNIB).



Improve patient flow to reduce pressures on
health system.



Full implementation of the Improving Safety
Mental Health Collaborative.



Significant progress in working with third sector
organisations.

Strategic objective 4: Improve productivity
Achievements

Areas for improvement



Increased NHS111 calls by 66% with no
additional staff bringing down cost per case
from £28 to £15.





Orthotics and Prosthetics has realised a 40%
increase in productivity.




Introduction of Community Crisis Team.
Participation in a local E-Technology scheme,
offering treatment via the internet.





Identify new ways of working and implement
new models of care.
Reduce cancelled operations.
Integrate more services into the Integrated Care
Hub.
Improve ‘Did Not Attend’ (DNA) rate for
appointments.

Strategic objective 5: Develop our Workforce
Achievements

Areas for improvements







Listening into Action launched.
Queens Nursing Awards afforded to a number
of our Community Nursing Staff.



Training Neonatal Intensive Care nurses with
extra skills has relieved the pressure.



Introduction of dementia champions on hospital
Wards.




Improve career pathway – limited on Island.
Ensure staff behaviours are embedded and
aligned with Trust values and behaviours.
Improve communication.
Improve recruitment & retention and succession
planning.

Our goals and Quality Account
priorities for 2015/16
Our goals for 2015/2016 are:
1.

Excellent patient care.

2. To work with others to continually improve our
services.
3. A positive experience for patients, service users
and staff.
4. Skilled and capable staff.
5. Cost effective, sustainable services.

Our Quality Account priorities are linked
to our organisational goals:
a) Reducing incidence of harm is a priority for
achieving excellent patient care.
b) Improving End of Life care is a priority for working
with others to improve our services.
c) Improving the discharge planning process is
a priority to achieve a positive experience for
patients, service users and staff.
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The
money…
Financial performance 2014/15

(2013/14 figures in brackets)

We delivered a surplus and invested funds matching

We achieved our statutory duty to
remain with our External Financing
Limit

our capital allocation.
The Trust had an under spend against our External

Surplus delivered

Financing Limit (EFL) of £1,559k (£1,671k). This means

The Trust had a yearend deficit of £2.604k (surplus

that the Trust spent less cash than we originally

£1,837k) and after technical adjustments for donated

planned, although as with last year the level of capital
creditors did contribute to the significant surplus of

depreciation, impairments

cash.

and in-year receipts) this

More information about the financial performance

resulted in an adjusted

of the Trust can be found in the full accounts for

retained surplus of £15k

2014/15.

(£1,613k). Our planned

2014/15 surplus £15k

2013/14 surplus £1,613k

assets (the net effect of

surplus for the year was

Looking Forward

£1,702k (£1,598k). Due to

With significant service challenges in 2014/15 our

the underperformance

savings programme fell short by £1,250k, of this

on the delivery of our

£3,672k was achieved non recurrently, adjusting for

savings targets and

schemes started during 2014/15 and continuing to

pressures relating the

deliver £503k means there is a carried forward gap

winter period this target

of £4,418k into 2015/16. Our budget for 2015/16

was adjusted down in

is a planned deficit of

January to a revised plan

£4.6m. Our savings plan

of £3k surplus.

for 2015/16 is £8.5m of
which £5.2m has been

We spent our full capital allocation

identified. The gap of

The Trust had a Capital Resource Limit of £7,460k

£3.3m includes a £1m

(£8,283k). Against this, the Trust spent £7,460k

focus on corporate

(£8,279k) and therefore spent all its allocation (£4k

functions which will be

under spend).

subject to review. Our

Identified savings

£5.2m
Savings to be identified

£3.3m

cash forecast remains positive throughout the year
but with significant pressure and our capital plan
for 2015/16 is an expected spend c£7.4m (£6.4m
depreciation, £0.8m property sales and the balance
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from donated assets).

Our people…
Workforce by gender

Senior managers
Administration and Estates
Healthcare Assistant and Support
Ambulance
Scientists, Therapeutic and Technical
Medical/Dental
Nursing and Midwifery

74.98%

Employees by staff group
25.02%

30%
7%
14%
4%
23%
21%
1%

Black

Workforce by ethnicity
0.75%

Others

1.1%

Mixed

0.75%

Not
stated

8.6%

Asian

4.5%

White

84.3%

Isle of Wight NHS Trust employs 3,217 staff,
the equivalent of 2,667 full time employed. The
overall structure of the workforce is summarised
in the charts below.
We need to reduce costs over the coming
years so that we can continue to meet demand
for services and, within the funding available,
deliver high quality services. We are keen to
minimise redundancies and will continue to take
measures such as banding and skill mix reviews,
and planned redeployment, to retain existing
staff.
To enhance quality and productivity we have a
workforce strategy that promotes:
yy A flexible workforce (to ensure that we have
the right skills in the right place at the right
time).

70–79

60–69

yy Good leadership.
yy Improved capacity and skills.
50–59

yy A healthy and positive workforce.
yy Increased management efficiency.

40–49

yy Better on call systems.
yy Safe staffing levels across all areas.

30–39

20–29

Under 20

Change is being managed through our
corporate plans. Central to this is the emphasis
on leadership development and embedding
patient focused care at strategic, managerial
and individual levels.

Workforce by age (each square = 1% of workforce)
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We now have over 4,800
public members and
2,878 staff members.

MAKE
A DIFFERENCE

JOIN TODAY!

Please pass this
magazine on – help us
to encourage even more
people to sign up to support
our local NHS. Thanks for making a
difference. Join today!

Visit www.iow.nhs.uk/membership

