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Introduction - Case for Change 
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Redesigning Health and Social Care 

• Continuation of My Life a Full Life 

• All ages across the Island 

• Best use of available resources 

• Continued good quality service 

• Integration & Co-ordination 

• People at the centre of their care 



Why do we need to change?  

Unhealthy 

lifestyles 

People 

living 

longer 

More 

long-term 

conditions 

pressures 

on public 

finance 

A health and care system that will fail if we do not consider radical changes.  

Extra 

costs for 

island 

services  



How will this happen?  

Raising awareness 
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Analysis and design 
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Start 
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Expected rise in A&E attendance 

Future of the out-of-hours service Asthma emergency admission 

rates 
 

Response to crisis 
 

Urgent care 



Mental health 

Adult mental health placements 

Severe mental illness e.g. 

dementia 

Adult mental health placements 

Residential, nursing care 

numbers 

Old age psychiatry 



Levels of deprivation 
 

Planned care 

Role of self-care and prevention  

Waiting times and bed capacity 

 

Access to GPs 

Non-emergency services 

including hospitals 
 



Long term 
conditions 

Increase amongst those over 85 Diabetes-related spending 

Chronic heart disease rates 



Women’s and 
children’s care 

Hospital re-admission and 

elective Caesareans 

Emergency admission for those 

under 5 

 

Self-harm Obstetrics in the community 

 

Child immunisation 

Maternity services in the 

community 
Self-harm 

Child immunisation 

Hospital re-admission and 

elective Caesareans 



Proportion of A&E admittances 
 

Frailty 

Isolation and loneliness 
 

Hospital admissions  
 



What next? 
 
Putting people at the heart of the redesign 

 



Working groups 

 

 

 

 

What: six working groups – one for each focus area. 

Who: health and care professionals, the voluntary sector and the public.  

When: First meetings in late April and early May.  

Why: Examine services and propose a set of solutions for consultation. 



How you can help 

Locality events – taking place across the island, 
centred on focus areas 

Online survey - MLAFL website, closes 27th May 

Give us feedback. Is the information getting through? 
What is working well? What could we do differently? 



Comfort break 



Discussion – Caring for our Island 
    ‘Time to Act’ 



Keeping you informed 



Thank you! 


