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TODAY’S PRESENTATION 

• Transforming Community Services 

• Progress and impact 

• Local Area Coordinators 



 
 
 
 

 
 

 
  

The Case for Change – our challenges 

Generations 

with 

unhealthy 

lifestyles 

People living 

longer and 

needing more 

support 

Increasing 

numbers of 

people 

managing long-

term conditions 

eg Diabetes 

Growing 

financial 

pressures on 

public 

services 

The higher 

costs of 

providing 

services on 

the island 

Projects to transform health and care  provision in the 
community 
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Background 

 
• Evidence from the UK and world communities show 

better more effective services are: 
– Locality Based 
– Multi-disciplinary 
– Integrated across services and service providers 
– Designed around the individual 
– Minimising intervention through empowerment at 

a community level 
– Preventative in nature, seeking to minimise an 

individual’s reliance on statutory services 
 



Develop community assets 
to ensure focus on wider 

social determinants of 
health 

Ensure the most 
at risk people 

receive care/case 
management and 
care coordination 

Implement integrated 
locality services who 
provide integrated 

physical, mental health 
and social assessment, 

care and plans 

Implement a whole 
population, outcome 

based payment 
system 

Implement co-
ordinated access to 
all Island health and 
wellbeing  services 

Develop workforce to 
deliver safe and  

sustainable Island 
services 

Focus on 
prevention,  self 

care and self help 

e.g. Integrated Community Services 

Case management of 
those most at Risk 
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Integrated Locality Services 

GPS 

Independent 
Sector 
 Care 

Four Features 
 
Shared process’s 
 
Single Management 
 
Similar Location 
 
Locality focus 
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Any Questions? 


