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Isle of Wight NHS Trust Mental Health Charitable Fund – 
Guidance for Applicants 
 
This document sets out the process for the application, assessing, deciding and distributing the 
donation received by the Isle of Wight NHS Trust’s Charitable Fund from Richmond Fellowship, 
through the provision of grant funding. 
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Background 
In February 2020 the Richmond Fellowship approached the Trust Charitable Fund’s Senior Financial 
Accountant with an offer of transferring a significant sum of money to the Trust Charitable Fund for the 
purpose of assisting people whose lives are affected by poor mental health on the Isle of Wight. The 
background to this is as follows: 

 The Isle of Wight Association for Mental Health was established as a charity in 1968. In 2015 the 
charity agreed to dissolve, and donate their remaining funds to Richmond Fellowship. £193,456.12 was 
transferred to Richmond Fellowship. 

 In 2019 Richmond Fellowship withdrew from providing services on the Island.  

 In February 2020 Richmond Fellowship approached the Isle of Wight NHS Trust Charitable Fund with 
an offer to transfer £193,456.12 to the Trust.  

 The Trust IOW Charitable Fund agreed to accept the fund, on the understanding that it would be used 
for the wider benefit of the Island population, not limited to NHS services, it would fund projects that 
are additional to NHS provision and that people who use services and their carers should be involved 
in the decision making about how the funds are used. 

 

Governance  
A Mental Health Charitable Funds Group (MHCFG) has been established to make recommendations on the 
distribution of this fund. Membership of the MHCFG includes the CEO of Community Action Isle of Wight, 
representation from the Isle of Wight CCG and Public Health Isle of Wight, and Trust representatives including 
the Chair of the Isle of Wight NHS Trust Charitable Funds Committee, the Director of Mental Health and 
Learning Disabilities (MHLD), the MHLD Head of Nursing, the MHLD Lived Experience Lead, MHLD Service User 
Engagement Co-ordinators and the Associate Director of Corporate Affairs. Richmond Fellowship have also 
been invited to identify a representative to join the MHCFG  in order to provide assurance to their board and 
auditors that they are content with the process for dispersing the funds transferred The  MHCFG will meet as 
frequently as required to serve the needs of the process. 

 

Additionally, the MHLD Service User and Carer Reference Group (SUCRG) has established a Service User and 
Carer Panel, comprised of island residents with either lived experience of a broad range of mental health 
conditions, or experience of caring for a family member with a mental health condition. The SUCRG acts as an 
integral component of the MHLD Coproduction Strategy, which was developed in line with national best 
practice for MHLD services. The Strategy and the TOR for the SUCRG can be viewed in the attached 
appendices. 

 

The MHCFG will meet to assess the eligibility of the applications before passing those which meet the agreed 
criteria to the Service User and Carer panel. Following their review this panel will make recommendations as 
to the award of grants to the IOW NHS Trust Charitable Fund, who will authorise the allocation of funds. 
 

The fund will be allocated via a number of small and larger grants, as set out below. Eligibility and assessment 
criteria have been drawn up with the Service User and Carer Reference Group and Service User and Carer 
Forum, agreed with the MHCFG and signed off by the IOW NHS Charitable Fund. 
 

In order to be successful, applications will need to demonstrate how they will promote mental health, and 
improve the lives of people suffering mental distress on the Isle of Wight. This will ensure that successful 
applications align with the original charitable objects of the Isle of Wight Association for Mental Health. 
 

 Applications will be scrutinised by the MHCFG to determine whether they meet the eligibility and assessment 
criteria. All applications that meet the criteria will then be considered by the Service User and Carer panel. For 
small grants the Service user and Carer panel will meet to recommend which applications should be awarded 
funding, and the grants will be recommended by the MHCFG on this basis. For large grants the panel will use a 
‘Dragon’s Den’ format as part of their assessment of applications, and applicants will need to be available to 
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present their project and answer any questions. Due to limitations on funding, it is possible that some projects 
will not be funded.  
 

All successful applicants will need to sign the terms and conditions of the grant, and provide assurance to the 
MHCFG, as well as provide feedback about the outcomes achieved, and the experiences of service users and 
carers accessing the project. The terms and conditions and a grant evaluation form are attached as 
appendices. Members of the Service User and Carer Panel and MHCFG may wish to visit the project  
 

We recognise that members of the Service User and Carer panel, or a group with whom the member of the 
Service User and Carer panel is associated, may wish to apply for a grant. In order to ensure full transparency 
and equity in treatment for all applications, all members of the Service User and Carer panel, the MHCFG and 
the Isle of Wight NHS Charitable Fund, and anyone applying for a grant on behalf of an NHS organisation will 
be required to complete a declaration of interest form, and disclose any such applications. The Service User 
and Carer panel will then make a recommendation on that application without that member being present, or 
making any representation on the application. Additionally, no applicant may canvas support from members of 
the MHCFG or the Service User and Carer Panel for their application. 

 

Small Grants 

 
Small grants of up to £2,000, primarily for one off projects, will be awarded by the IOW NHS Charitable 
Fund, from a budget of up to £40,000, acting on the advice of the MHCFG and the recommendations of the 
Service User and Carer panel. This money will be awarded to projects that demonstrate that they will 
directly improve the lives of people with mental health difficulties and /or support the mental health of 
their families and carers.  
 

 What can we fund? 
o Purchase of items that provide practical support, or that can enable activities to take place.  
o Purchase of items that you may need to provide support, such as additional telephones or 

laptops.  
o Reasonable costs for storing and transporting items, including wear and tear on private 

vehicles.  
This list is not exhaustive. You are welcome to contact us for a discussion if you are unsure 
whether your request will meet the criteria. 

 
 What can’t we fund? 

o We cannot award grants which benefit only one person. By this we mean where your 
whole project would only benefit one person. 

o We cannot fund you to make grants or donations of money to individuals or families. 
o We cannot fund general running costs  
o We cannot fund retrospective funding for projects which have already started or taken 

place before the decision date for your application 

 
 Who Can Apply?  

Applications are welcomed from community groups, registered charities, constituted groups or 
clubs, Community Interest Companies or social enterprises, which are either registered with their 
regulator or have a set of governing documents.  
 
We will also accept applications from statutory organisations, provided they can demonstrate that 
the grant will be used to pay for items or a service that falls outside that which would be expected 
to be provided under their statutory role and responsibility, and would not be purchased in the 
normal course of business. 



4 
 

 

 Application Process 
Applications will be made online, using an application form. All eligible applications will be screened to 
ensure they meet the eligibility and assessment criteria, and the MHCFG will oversee this process. All 
eligible applications that meet the assessment criteria below will go forward to a panel of people with 
lived experience who will make a final recommendation to the IOW NHS Charitable Fund on the 
allocation of funds. 
 

 Assessment Criteria 
o Applications must demonstrate how they will promote mental health, and improve the 

lives of people suffering mental distress on the Isle of Wight. 
o Applications must demonstrate how their project aligns to the ambitions of No wrong door, 

the Isle of Wight NHS Trust’s Mental Health and Learning Disabilities Strategy 2020 – 2025 
o Applicants must commit to ensuring projects are fully accessible and comply with all laws 

and regulations appropriate to their project. 
o Applications should demonstrate how the project will address gaps in existing services. 
o Applications are particularly welcome from projects which seek to: 

 Support members of the community who may struggle to access existing services, 
including unpaid carers. 

 Address gaps in existing services. 
 Enable service users to gain new skills. 
 Address social exclusion and isolation. 

 

 Decision Making Process 
Once the application has been assessed as meeting the criteria for consideration it will then be taken to 
the Service User and Carer Panel, which will consider all the applications and make a final 
recommendation on which projects should receive awards. The panel will be held during March 2021, 
and applicants will need to be available to answer questions from the panel during this time.  
 

 Improving Quality Outcomes and holding to account 
o Applications must describe how they will measure the impact of the project 
o Applications must identify the expected outcomes of the project 
o The project must be started within six weeks of receiving a decision and completed within 

six months of the award being made. It can only be used to fund the project you have 
detailed in your application form. 
 

 
Large Grants 
 
Large grants of up to £20,000, primarily for one off projects, will be made available up to a maximum of 
£180,000 (at the discretion of the MHCFG, acting on the advice of the Service User and Carer panel). This 
money will be awarded to projects that will directly improve the lives of people with mental health 
difficulties and/or support the mental health of their families and carers. You can apply for less than 
£20,000 but as funding is competitive, think carefully about what you need to deliver your project 
 
 

 What can funds be spent on? 
Your project might include the following costs: 

o Staff time for this project, including managing volunteers that may be involved in your 
project.  

o Purchasing items that provide practical support, or that can enable activities to take place.  
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o Purchasing items that you may need to provide support, such as additional telephones or 
laptops.  

o Reasonable costs for storing and transporting items, including wear and tear on private 
vehicles.  

o Reasonable overheads that reflect the cost to your organisation of delivering this project.  
 

 What can’t funds be spent on?  
There are several things we can’t pay for, either because they’re not going to directly improve the lives 
of people with mental health difficulties or because the project is providing something that the state 
has a legal obligation to fund. 

o We cannot award grants which benefit only one person. By this we mean where your 
whole project would only benefit one person and we cannot fund you to make grants or 
donations of money to individuals or families. 

o We cannot fund general running costs. 
o We cannot fund retrospective funding for projects which have already started or taken 

place before the decision date for your application. 
o It’s highly unlikely that we’ll fund projects with budgets that are dominated by capital costs. 
o We would not expect to fund the costs of purchasing a vehicle, (but we would pay for 

mileage costs on vehicles used by your staff and volunteers). 

 
 Who Can Apply?  
Applications are welcomed from registered charities, constituted groups or clubs, Community Interest 
Companies or Social Enterprises who are either registered with their regulator or have a set of 
governing documents which show they have been operating for at least one year. You must be able to 
evidence that you have at least two independent and unrelated individuals overseeing your project 
when you apply.  
 

We will also accept applications from NHS organisations, provided they can demonstrate that the grant 
will be used to pay for additional items or a service that falls outside that which would be expected to 
be provided under their statutory role and responsibility, and may not be purchased in the normal 
course of business.  

 

 Application Process 
Applications will be made online, using an application form. All eligible applications will be screened to 
ensure they meet the assessment criteria, and the MHCFG will oversee this process. All applications 
that meet the assessment criteria below will go forward to a ‘Dragon’s Den’ panel of people with lived 
experience which will consider all the applications and make a final recommendation on which projects 
should receive awards. 
 

 Assessment Criteria 
o Applications must demonstrate how they will promote mental health, and improve the 

lives of people suffering mental distress on the Isle of Wight. 
o Applications must demonstrate how their project aligns to the ambitions of No wrong door, 

the Isle of Wight NHS Trust’s Mental Health and Learning Disabilities Strategy 2020 – 2025 
o Applicants must commit to ensuring projects are fully accessible and comply with all laws 

and regulations appropriate to their project. 
o Applications should demonstrate how the project will address gaps in existing services. 
o Applications are particularly welcome from projects which seek to: 

 Support members of the community who may struggle to access existing services, 
including unpaid carers. 

 Address gaps in existing services. 
 Enable service users to gain new skills. 
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 Address social exclusion and isolation. 
 

 
 

 Decision Making Process - Dragon’s Den 

This process is based upon the TV show which awards funds to successful entrepreneurs pitching ideas 
to investors. In this context the panel will consist of 4 or 5 ‘Dragons’, all people with lived experience of 
mental health difficulties, who will hear ‘pitches’ from the applicants, in front of a small audience. The 
panel will consider all the applications and then will make a recommendation on which projects should 
receive awards. We will give consideration to the requirements of social distancing, and may need to 
hold the event virtually. You will be given advance notice of the date, with plenty of time to prepare 
your pitch. 

 

 Improving Quality Outcomes and holding to account  
o Applications must demonstrate that they have thought about what happens to the project 

when the grant ends and how the beneficiaries will continue to be supported. They must 
show that the future of the project has been considered, and if appropriate further funding 
streams identified. 

o Applications must describe how they will measure the impact of the project 
o Applications must identify the expected outcomes of the project 
o The project must be started within 2 months of receiving a decision and completed  within 

one year of the award being made 
o You will send us information and records from your project on request, and you will 

provide us with a full grant evaluation report within three months of completing the 
project. 

 

 

Timeframe and Deadlines 
The application process will be open from 1st February to 19th March 2021, with review against assessment 
criteria and a ‘Dragon’s Den’ style event planned for mid-May 2021.  Decisions will be announced in early 
summer, with funds available to successful applicants by the end of June 2021, upon completion of the 
funding agreement. We will also give feedback to unsuccessful applicants on request. Due to the impact of 
Covid 19 on the capacity of Isle of Wight NHS Trust staff we may need to make changes to these dates. In 
the event of this happening we will communicate this to all applicants at the earliest opportunity. 

 

Getting Help 
Groups who have not previously applied for funding and would like some support to do so are welcome to 
contact Philippa Daley at Community Action IW for guidance and advice. Philippa can be contacted on 
pdaley@actioniw.org.uk or 07940 566905. 
 

If you require further information or clarification about this application process, please contact Victoria 
Thompson via victoria.thompson23@nhs.net  
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